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Chapter 1:  The Nature of Information Technology Projects 
 

Teaching Strategies 
 
The first class usually entails a great deal of organization and administration.  I usually 

run through the class list, and then talk about the syllabus, and expectations for the 

course. 
 

I have found that the first few classes are important in getting the students interested in 

the course and in the topic of IT project management.  I like to check out some trade 

journals such as ComputerWorld, CIO, Information Week, etc. before classes start to find 

some recent statistics on the current state of the IT field. In particular, I look for statistics 

related to IT budget spending and demand for IT skills. Not surprisingly, project man- 

agement skills are one of the skills most in demand.
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In addition, I try to convey to my students that what we cover in this course will be im- 

portant to their careers.  Although most of my students may start out in entry-level posi- 

tions, understanding projects and project management will prepare them for leadership 

and project management positions as part of a logical progression in their careers. 
 

Examples of Husky Air assignments can be found on the Wiley Web site.  These are 

some of the better assignments turned in by my students.  This can give you a benchmark 

for grading. 
 

Teaching Chapter 1 in a Nutshell 
 

➢ Discuss the software crisis so students understand that the track record for develop- 

ing systems has not been all that great.  In fact, this has been a problem since com- 

puters were first used by businesses.  Unfortunately, this problem continues even 

today.  Subsequently, this has led to a call for a project management approach for 

improving the likelihood of success for IT projects. 
 

➢ IT projects are not just about technology.  Today, we must take a socio-technical 

approach, as well as a project management and knowledge management approach 

so that we understand how people, technology, and processes must work together 

within the organization.  The knowledge management component allows us to cre- 

ate a learning organization so that we can learn from our experiences, share those 

experiences with others, create new knowledge, and identify best practices. 
 

➢ Define what a project is and how project management is becoming more of a pro- 

fession.  A good discussion can center on whether professional certification such as 

the PMP will ever be on par with a CPA. 
 

➢ Discuss the role and impact projects have on organizations.  IT projects are planned 

organizational change; therefore, when you take on an IT project you are 

consciously planning on changing the organization.  This can have intended and 

unintended consequences.  In addition, IT projects tend to be very political because 

they can change the balances of power within the organization and change relation- 

ships among people within the organization.  As a project manager or project team 

member, you must understand the organizational environment; otherwise, you can 

run the risk of walking into a political or cultural beehive. 
 

➢ I also like to show my students how this course fits with their other IS/IT classes 

such as Systems Analysis & Design, Programming, Database, etc. Courses such as 

Systems Analysis and Design focus more on the SDLC, where my course will fo- 

cus more on the project life cycle component.  Both are equally important for de- 

veloping systems.  Moreover, the first stages of their career may tend to focus on



performing the activities of the SDLC and then progress to include more and more 

activities of the PLC. 
 

➢ Lastly, I like to provide a short overview of the nine PMBOK® areas.  It is im- 

portant that students understand that a body of knowledge exists for project man- 

agement.  In addition, an organization called the Project Management Institute 

(PMI) oversees this body of knowledge and provides certification in project man- 

agement called the PMP.  It’s useful for students to know what these requirements 

are and that what they will learn in the course will provide them with a basic 

knowledge for preparing for the PMP certification exam.  (I don’t make any pretext 

that this course or the text will prepare them sufficiently for passing the PMP exam 

– but it’s a good start!) 
 
 
 
 
 

 
Review Questions 

 

1. Why are projects organizational investments? 
 
When an organization builds or implements a new IT-based product, service, or solution, 

it commits time, money, and resources to the project with an expectation of receiving 

something of value in return. Just as an investor considers the expected return and risk of 

a financial opportunity, an organization must weigh the expected costs, benefits, and risks 

of a project in order to make an effective business decision. It is up to the project manag- 

er and project team to deliver that value to the organization. 
 

2. How do projects support business strategy? 
 
Business strategy supports the vision and mission of an organization’s current or desired 

markets, products, and services. While an organization must have an effective business 

strategy to be successful, projects are the planned organizational changes or means for 

achieving a chosen strategy. More specifically, IT projects enable the integration of tech- 

nology in new products, services, or processes that can change existing relationships be- 

tween an organization and its customers or suppliers, as well as among the people within 

the organization. 
 

3. What is a project? 
 

A project is a temporary endeavor undertaken to create a unique product, service, or re- 

sult.  (PMBOK© Guide) 
 

4. What is the definition of a project manager?



A project manager is the person assigned by the performing organization to lead the team 

that is responsible for achieving the project objectives.  (PMBOK© Guide) 
 

5. What are the attributes of a project? 
 
The attributes of a project are: time frame, purpose, ownership, resources, roles, risks and 

assumptions, interdependent tasks, organizational change, and operating in an environ- 

ment larger than the project itself. 
 

6. Why do projects have a time frame? 
 
Because a project is a temporary endeavor, it must have a definite beginning and end.  A 

project ends when all the promised work is completed and the organization’s expectations 

are met, or it can be terminated prematurely when the work or expectations cannot be 

met. While a project is temporary, the product, service, or system created by the project 

can have either a brief or lasting impact. 
 

7. Why do projects need a purpose? 
 
Projects are undertaken to accomplish something. A project must also create something 

unique. This could be a new product, service, system, or an enhancement to an existing 

product, service, or system. A project must have a clear goal that defines the value of the 

project to the organization. This is important for setting expectations, defining the work 

to be done, setting direction for the project team, and developing a schedule and budget. 

A clear (and measureable) project goal can be used after the project is completed to eval- 

uate its overall success. 
 

8. What is a stakeholder? 
 

People, groups, or other organizations that have a vested interest in the project’s success 

or failure. 
 

9. Give some examples of resources that may be required for an IT project? 

Resources include time, money, people, facilities, and technology. 

10. What is the role of a project manager or leader? 
 
The project manager or team leader is responsible for ensuring that all the project man- 

agement processes and processes associated with the creation of the product, service, or 

system are in place and carried out efficiently and effectively. 
 

11. What is the role of a project sponsor?



The project sponsor may be the client, customer, or high-level executive who plays the 

role of champion for the project by providing resources, making project-related decisions, 

giving direction, and publicly supporting the project when needed. 
 

12. Why does a project need subject matter experts (SMEs)? 
 
A subject matter expert may be a user or a person who has specific knowledge, expertise, 

or insight in a specific functional area needed to support the project. For example, if the 

organization wishes to develop a system to support tax decisions, having a tax expert ei- 

ther as part of the project team or available to the team to share his or her expertise can be 

more productive than having the technical people trying to learn tax accounting. 
 

13. What types of technical experts (TEs) might an IT project need? 
 
Technical expertise is needed when engineering or building a product, service, or system. 

Technical experts may include database analysts, network specialists, engineers, pro- 

grammers, graphic artists, and so forth. 
 

14. What is a risk? Provide an example of a project risk. 
 
A project risk is any situation that exposes the project to failure. Some examples of pro- 

ject risks are: 
 

Internal risks: 
 

•    the risk that a key team member might leave a project 
 

• the risks of a team misestimating costs associated with the project and 

therefore founding the project on erroneous assumptions. 
 

External risks: 
 

• risks associated with dependence on outside contractors or vendors over 

which the organization has less control 
 

15. What is an assumption? Provide an example of an assumption. 
 
Assumptions are different forms of risk that are introduced to the project as a result of 

forecasts or predictions. They are what we use to estimate schedule and budget. For ex- 

ample, a project manager may need to hire a programmer. While estimating the project’s 

budget, the project manager may make an assumption that this programmer’s salary will 

be $75,000 a year. If this assumption is too low and the programmer is hired for more 

than $75,000 a year, then the project’s budget will be higher than what the project man- 

ager estimated and the project may run the risk of being over budget.



Assumptions should be documented because all estimates of a project’s scope, schedule, 

and budget depend on them, and it is important to make explicit the assumptions (and 

risks) that can impact the project. 
 

16. What is meant by project tasks being interdependent? Provide an example of two in- 

terdependent tasks. 
 

The work to deliver a product, service, or system requires many related tasks or activities. 

These tasks become interdependent when some tasks require the completion of other 

tasks.  Often the delay of one task can affect other subsequent, dependent tasks.  For ex- 

ample, a network cannot be installed until a server and other hardware is delivered, or 

important requirements cannot be incorporated into the design of a product or an applica- 

tion (app) unless a key customer or user is interviewed. 
 

17. What is progressive elaboration? 
 
Projects can be characterized by progressive elaboration  whereby the details of a project 

become clearer as more information becomes available. 
 

18. Why would an IT project be considered a planned organizational change? 
 
New products, services, or systems are planned organizational change. Change must be 

understood and managed because a project can alter how people  work or how they relat- 

ed to one another. Because not everyone likes or is in favor of change, the potential for 

resistance and conflict exists. This is where a new IT-based product or solution could end 

up being a technical success but an organizational failure. Subsequently, the potential 

value of the project may not be fully realized. 
 

19. Why should the project manager and team understand the organization’s culture, en- 

vironment, politics, and structure? 
 

Projects operate in an environment larger than the project itself. Organizations choose or 

select projects for a number of reasons, and the projects chosen can impact the organiza- 

tion (1). It is especially important for the project manager and team to understand the or- 

ganization’s culture, environment, politics, and structure. These organizational variables 

influence the selection, funding, and support of a project. The project team must under- 

stand the organizational variables and the political climate within the organization so that 

potential issues that could impede the project can be recognized and handled appropriate- 

ly. 
 

20. What is project management? 
 
Project management is the application of knowledge, skills, tools, and techniques to pro- 

ject activities in order to meet project requirements.



21. What is a project portfolio? 
 
A project portfolio  is comprised of a collection of diverse projects. Organizations should 

seek to balance their project portfolio with respect to risk, experience, and technology so 

that the project portfolio is balanced 
 

22. Why should organizations manage their projects as a portfolio? 
 
An organization may not want to take on too many large, risky projects. On the other 

hand, an organization may not want to have a portfolio of low-risk projects using soon- 

to-be obsolete technologies that cater only to a single business unit. A portfolio of pro- 

jects should be managed collectively so as to align with the organization’s strategy and 

overall plan to achieve competitive advantage. 
 

23. What is a program? 
 
Some projects are managed as a program where the projects’ activities are coordinated 

so that the benefits of the program are greater than the sum benefits of the individual pro- 

jects. Therefore, projects that are part of a program have a common outcome or capabil- 

ity.  While a project may not be part of a program, a program will include more than one 

project. 
 

24. What is the purpose of managing a program? 
 
A large, complex project may be better managed as a program of several, smaller coordi- 

nated projects to reduce risk and efficiently use resources.  Each project would have its 

own project manager, team, budget, schedule, and so forth with a shared governance 

structure in place for resolving issues and conflicts and to ensure that each project aligns 

with the overall success of the program 
 

25. Describe the EDP era. How were IT projects managed during this era? 
 
The EDP Era began in the early 1960s and is characterized by the purchase of the first 

centralized mainframe or a mini-computer by large organizations. The IT projects during 

this era focused generally on automating various organizational transactions such as gen- 

eral accounting tasks, inventory management, and production scheduling. The manager 

of this technology resource was often called the Data Processing (DP) manager and usu- 

ally reported to the head accounting or financial manager.  The goal of using technology 

was to improve efficiency and reduce costs by automating many of the manual or clerical 

tasks performed by people.  As Richard Nolan (2001) points out, software programmers 

applied computer technology similar to the ways that farmers or engineers applied steam 

engine technology to mechanize agriculture.  The process remained relatively unchanged, 

while the means for doing the process became more efficient.  Subsequently, IT projects 

during this era were generally structured, and therefore a structured approach for manag-



ing these projects could be used.  Since the requirements or business processes were fair- 

ly stable, changing requirements were not a major issue and large, multi-year projects 

were common.  Unfortunately in many cases these legacy systems created information 

silos as projects supported specific business functions that often employed different tech- 

nology platforms and programming languages. 
 

26. Describe the micro era. What challenges did the micro era present? 
 
In the early 1980s, the IBM personal computer (PC) and its subsequent clones signaled 

the beginning of the Micro Era.  However, the transition or integration from a centralized 

computer to the PC did not happen immediately or without conflict.  The often uncon- 

trolled proliferation of the PC in many organizations challenged the centralized control of 

many MIS managers.  For example, the first PCs cost less than $5,000 and many func- 

tional department managers had the authority to bypass the MIS manager and purchase 

these machines directly for their department. This often led to the rise of user-developed, 

independent systems that replicated data throughout the organization.  Security, data in- 

tegrity, maintenance, training, support, standards, and the sharing of data became a right- 

ful concern.  The organization often had an IT resource that was split between a central- 

ized computer and a collection of decentralized user-managed PCs. 
 

27. Describe the network era. What challenges did the network era present? 
 
In the late 1960s and early 1970s, a defense project called ARPANET allowed university 

researchers and scientists to share information with one another even in the event of a 

nuclear war.  By the mid-1980s, this network of computers became known as the Internet 

and led to the Network Era that began around 1995.  In the Network Era, IT projects fo- 

cused primarily on the challenge of creating an IT infrastructure to support many part- 

ners, strategic alliances, vendors, and customers.  The network architecture had to be 

scalable to that potentially thousands of networked computers could function in an effi- 

cient and timely manner.  Moreover, digital convergence or the integration of data, voice, 

graphics, and video allowed for new and innovative ways to deliver new products and 

services to customers.  While the Micro Era focused on creating an internal network 

within the organization, the thrust of the Network Era was to extend this network exter- 

nally.   Network Era projects not only faced the challenge of coordination and control, 

but also how to support a dynamic business strategy and new organizational structures. 

IT project members not only needed to understand the technology, but the organization 

and its competitive environment.  As witnessed by the rise and fall of many dot com 

businesses in the late 1990s, the benefits and risks of managing IT projects were much 

higher than the two previous eras. 
 

28. What is globalization? What challenges did/does globalization present?



Some people such as Thomas L. Friedman (2006) suggest that we may be entering into a 

new era called Globalization.  According to Friedman, the combination of technology and 

lowering of political barriers have flattened the world so that it is possible for people and 

organizations to work with almost anyone in any place and at any time.  Moreover, the 

real IT revolution is just beginning as the global competitive playing field becomes lev- 

eled for everyone. 
 

29. What are some challenges that project managers and teams face when managing IT 

projects today? 
 
Today, IT projects support a wide range of organizational activities that range from main- 

taining existing (legacy) systems to developing innovative ideas that take advantage of 

emerging technologies like 3-D printing or cloud and mobile computing. IT projects can 

be relatively straightforward like upgrading a network or developing a simple web site, 

while large, expensive, and risky enterprise applications like ERP (enterprise resource 

planning) and CRM (customer relationship management) can support core business pro- 

cesses and activities throughout the organization. Moreover, social media and big data 

analytics are increasingly redefining the customer relationship and enhancing the custom- 

er experience. 
 

30. What seems to be the current state of IT project management? 
 
As a project manager or member of a project team you will be involved in projects that 

are more dynamic, more geographically dispersed, and more ethnically or culturally di- 

verse than ever before. The risk and rewards will be greater than in the past. Therefore, a 

solid set of technical, nontechnical, and project management skills founded upon past ex- 

perience and adapted to this new, dynamic environment will be needed to successfully 

manage IT projects. 
 

Although IT is becoming more reliable, faster, and less expensive, the costs, complexity, 

and risks of managing IT projects continues to be a challenge for many organizations. 

There is no shortage of stories in the trade magazines about failed IT projects. Very often, 

these failures end up in lawsuits that cost people and organizations vast amounts of mon- 

ey, as well as damaged careers and estranged relationships 
 

31. What are the four categories for project failure? Give an example of each. 

Figure 1.1 provides an extensive list for each category. 

People - for example, lack of top management support can lead to project failure. 

Processes - a project can fail due to poorly defined goals and objectives.



Technology - obsolete, incompatible and unproven technologies can contribute to project 

failure. 
 

Organization - projects can often fail in an organization that lacks direction or constantly 

shift priorities. 
 

32. How might people influence the potential failure of a project? 
 
People are the stakeholders of a project, and stakeholders can have varied roles and inter- 

est in the project’s success or failure.  The support of top management or a high-level ex- 

ecutive consistently ranks as one of the most important criteria for project success. The 

support of upper management is critical in terms of acquiring and maintaining financial 

backing for the project.  Users are important project stakeholders that should be involved 

in important decisions because they may have vital knowledge of the business and pro- 

cesses not possessed by the more technical people. Working closely together, the users 

and developers can better understand the business opportunities and limitations of the 

technology. Ineffective user involvement can lead to missed opportunities, unrealistic ex- 

pectations, or a lack of buy-in. 
 

33. How might processes influence the potential failure of a project? 
 

Project management processes define the project’s goal and objectives and help to devel- 

op and carry out a realistic project plan. Processes that are not defined or followed can 

lead to poor quality in terms of a solution not providing the expected value or not meeting 

schedule, budget, or quality objectives. Often, requirements that are not properly defined 

lead to additional work or a product, process, or system that stakeholders did not ask for 

or do not need. In short, the project is poorly executed. 
 
34. How might technology influence the potential failure of a project? 

 
Only a small percentage of IT project failures can be attributed to technical challenges. 

However, projects run the risk of failure if a technology is obsolete, unproven, or incom- 

patible with developing the project’s product, process, or system. Choosing the right 

technology means having the right tool for the job and that the product, process, or sys- 

tem is not hindered by a technology that is not scalable, integrative, maintainable, or sup- 

ported in the future. 
 

35. How might an organization influence the potential failure of a project? 
 

A lack of clear direction in terms of strategy can allow an organization to fund the wrong 

project or overlook a potential winner. In a dynamic environment, changing requirements 

in terms of laws, the competition, or customer demands may create a moving target for 

the project’s product, service, or system as the organization’s priorities change. Funding 

can impact a project if business units within the organization compete for limited funds or



if the organization suffers a financial downturn. Management can create its own problems 

because of a lack of oversight or through a bureaucracy of overly complex and unwaver- 

ing rules and policies. Moreover, not having an organizational plan to prepare the stake- 

holders for the project’s planned organizational change can lead to missed deadlines due 

to conflicts and resistance from stakeholders. 
 

36. How does a value-driven approach to managing projects improve the likelihood of 

project success? 
 

The decision to fund or invest in an IT project should be based on the value that the com- 

pleted project will provide the organization.   Otherwise, what is the point of spending all 

that time, effort, and money?  Although senior management must make the difficult deci- 

sion as to which IT projects receive funding and which ones do not, others must plan and 

carry out the project work.  Which situation is worse:  Successfully building and imple- 

menting an information system that provides little or no value to the organization, or fail- 

ing to implement an information system that could have provided value to the organiza- 

tion, but was developed or managed poorly?  It’s probably a moot point.  In either situa- 

tion everyone with a direct or indirect interest in the project’s success loses. 
 

37. How does a socio-technical approach to managing projects improve the likelihood of 

project success? 
 

It is understanding of the importance of addressing the business and organizational as- 

pects of IT projects as well as the purely technical tools and techniques of IT develop- 

ment and with that understanding in mind, involving end users and stakeholders early and 

often in the development process to the extent that they become partners with a vested 

interest in the project’s success. Using this approach holds the promise of technologically 

successful projects with add value to the organization. 
 

38. How does a project-management approach to managing projects improve the likeli- 

hood of project success? 
 

Using a project management approach to developing information systems has the poten- 

tial to uncouple the results of undertaking a project from the selection individual team 

members. Results are more a function of the processes and infrastructure. Five additional 

benefits are: 
 

• deployment a common set of tools and controls which provides a common lan- 

guage to compare projects throughout the organization 
 

• the ability to better estimate and control costs and schedules which leads to a more 

effective conservation of company resources



• improved communication and status reports leads giving the developers the ability 

to manage expectations of stakeholders 
 

• competitive advantage for internal developers whose work might have to be out- 

sourced if the quality and cost of their work can be bettered by outside competition 
 

• efficiency and effectiveness can often be achieved resulting in shorter develop- 

ment times, lower costs, and higher quality. 
 

39. How does a knowledge-management approach to managing projects improve the like- 

lihood of project success? 
 

Knowledge management is a systematic process for acquiring, creating, synthesizing, 

sharing, and using information, insights, and experiences to transform ideas into business 

value. In an information economy, knowledge and information are the currency which 

determine success. Being a wise steward of this valuable asset and attempting to leverage 

that currency makes sense.  From the Standish Group quote “Out of knowledge you gain 

wisdom, and it is with wisdom that you can become truly successful” 
 

40. Why does the sharing of experiences in the form or lessons learned lead to best prac- 

tices for managing and developing new products, processes, or systems? 
 

By utilizing such technologies as the WWW and intranets, organizations can share the 

knowledge, experiences gained, and lessons learned in previous projects with the entire 

organization. Documenting both the successes and failures, makes the most effective and 

efficient practices available in the form of organizational best practices. 
 
 
 
 
 
 
 
 
 
 

 
Sample Syllabus 

 
The following is a copy of the syllabus I use in my graduate IT Project Management 

class.  Currently, we do not have an undergraduate course in IT Project Management, but 

an undergraduate class would follow along similar lines.  In addition, I have used the 

Husky Air cases in my classes with much success.  The students are able to apply the 

concepts covered class and see the natural progression of the PLC in a project setting. 
 

SYLLABUS



OMIS 690 – Information Technology Project Management 
 
Fall 2005 

 
 
 
 
 

 
Jack T. Marchewka, Ph.D. 

 
Associate Professor of Management Information Systems 

Department of Operations Management & Information Systems 

College of Business 

Barsema Hall 328X 

DeKalb, IL 60115 

jmarchewka@niu.edu 

Office: 815.753.1332 

Fax: 815.753.7460 
 

 
 
 

Office Hours: 
 
Mondays & Wednesdays - 11:00 am to 12:00 pm 

Mondays – 5:30 pm to 6:30 pm (Naperville) 

Wednesdays – 5:30 – 6:30 pm 

Or by appointment 
 

 
 
 

Course Description: 
 

Application and integration of the project management body of knowledge (PMBOK) 

areas to managing information technology (IT) projects. Focuses on project management 

tools and techniques for defining and managing the project’s goal, scope, schedule, and 

budget.  Other topics include quality management, risk management, and knowledge 

management as they relate to IT projects.

mailto:jmarchewka@niu.edu
mailto:jmarchewka@niu.edu


 

Meeting Times 

Wednesdays 6:30 pm to 9:10 pm 

Barsema Hall 340 
 
 
 

Textbook 

Information Technology Project Management: Providing Measurable Organizational Value by Jack T. 

Marchewka. John Wiley & Sons, 2003. ISBN: 0-471-39203-0 

 
Also, a book on MS Project would be useful.



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Grading Criteria: 
 

 
Midterm Exam    30% 

 
Husky Air Case Assignments          10% 

Project   30% 

Final Exam          30% 
 
 
 
 
 

Grading Definitions 
 

 
A           Takes an active interest in the course, consistently submits work of high quality 

 
B           Participates actively in many course activities, consistently submits work of above average quali- 

ty 

 

C           Limited involvement in course activities, usually submits work of average quality 

 
D           Definite lack of participation in many course activities, usually submits work below average qual- 

ity 

 
F            Little or no participation in course activities, usually submits work of unacceptable quality 

 

 
 
 
 
 
 

Attendance Policy: 

All students are expected to attend class and take active part in all class and online discussions.



 

Academic Integrity: 

As stated in the NIU Graduate Catalog (page 19): 
 

 
Good academic work must be based on honesty. The attempt of any student to present as his or her own 

work that which he or she has not produced is regarded by the faculty and administration as a serious 

offense. Students are considered to have cheated, for example, if they copy the work of another or use un- 

authorized notes or other aids during an examination or turn in as their own a paper or an assignment 

written, in whole or in part, by someone else. Students are guilty of plagiarism, intentional or not, if they 

copy material from books, magazines, or other sources without identifying and acknowledging those 

sources or if they paraphrase ideas from such sources without acknowledging them. Students guilty of, or 

assisting others in, either cheating or plagiarism on an assignment, quiz, or examination may receive a 

grade of F for the course involved and may be suspended or dismissed from the university. 
 

 
 

Barsema Code of Conduct: 

http://www.cob.niu.edu/barsema/conduct.asp 
 
 
 

Miscellaneous: 

 
This syllabus provides a general outline for this course; deviations may be necessary. 

Students with disabilities should contact me prior to the first exam so that reasonable accommodations 

may be made where necessary

http://www.cob.niu.edu/barsema/conduct.asp


 

 

Project Description 

DUE DATE: 11/30/2005 
 

 
 

Each student will conduct an in-depth case study analysis of an Information Technology 

Project summarized in a professional-grade project report. 
 

 

You will need to contact someone in an organization who has worked on or is currently 

working on an IT project.  This could be the project manager, a member of the project 

team, or the project client or sponsor. Therefore, you should plan on making the neces- 

sary contacts and securing commitment as early in the semester as possible.  This may be 

a project with which you were involved; however, you must include at least one other 

person in order to minimize any bias.  You may change the names of any persons in- 

volved and the company; however, this must be a real organization and project. 
 

 

Suggested Outline: 
 

 
 

The following provides a "general" outline for your report.  Feel free to adapt it to your 

needs. 
 

 

1: Provide a general overview and description of the organization (size, products, ser- 

vices, etc.), the industry, and so forth.  You may change the identity of the organization, 

but be sure you have permission if you identify the organization by name. 
 

 

2: Provide a detailed description of the project, as well as background information that 

may include the reasons for undertaking the project, its goal and objectives, and reason 

for selecting the project. 
 

 

3: Schedule and budget information, if available, would be useful.  In addition, be sure to 

describe the project stakeholders in terms of roles and backgrounds, but do not include 

any specific names.  For example, you would refer to the project manager as the "project 

manager" or systems analyst as a "systems analyst" instead of Mary Jones or Fred Smith. 
 

 

4: Describe a specific challenge or opportunity faced by the project manager, project 

team, or project sponsor. Try to focus on a specific aspect of the project.  Examples may 

be a particular technical or project-related challenge or decision.  Moreover, this could be 

an organizational issue that focuses on the relationship of the project team and the spon- 

sor or the organization's willingness to change.  Be sure to discuss how this challenge or 

opportunity relates to a particular project management area or topic covered in class or



the text. 
 

 

5: Describe the actions or decision taken or made.  Be sure to discuss the reasons and 

process that led to the decision or actions. 
 

 

6: Analyze the outcome and lessons learned and discuss what can be learned and shared 

with others.  This is the most important component to your project.  I am interested in 

your thoughts and ideas. 
 

 

What to Turn In: 

A professional-grade report that describes a "real-world" situation as described above. I 

am not looking for a specific number of pages; however, I am looking for depth and in- 

sight. 
 

 

The report should be a hardcopy submitted to me in class.  Also, please submit an elec- 

tronic copy of your report via Blackboard 
 
 

 

The project will be graded based on grammar, spelling, punctuation, etc. as well as pro- 

fessional appearance, degree of depth and insight, and the value of the lessons learned.



 

 

Husky Air Assignments 
 

 
 

Husky Air Assignment 1: The Team Charter (HA #1) 

Due 08/31/05 

10 Points 
 

 

The assignments throughout the semester will be completed by teams of 2 or 3 students. 

These assignments relate to the Husky Air case that is located at the John Wiley and Sons 

Web Site 
 

(http://jws- 

edcv.wiley.com/college/bcs/redesign/student/resource/0,12264,_0471392030_BKS_1469 

      1073    ,00.html) 
 

 
 
 

You may want to cut, paste, and bookmark this URL. 
 

 

Although the Husky Air case includes 11 assignments, we will only have time to com- 

plete the first 10. These assignments tend to build on the previous case assignment so 

choose your team wisely!  More importantly, take this first assignment seriously because 

you will be expected to handle any team conflicts over the course of the semester. 
 

 

All assignments are to be handed in at the beginning of class as hard copies.  In addition, 

please submit an electronic copy of your assignment via Blackboard.  Assignments re- 

ceived after the due date (and by the end of our class break) will be penalized two (2) 

points per day 
 
 
 
 
 

Husky Air Assignment 2: The Business Case (HA #2) 

Due 09/07/05 

10 Points 

 
You and your team will develop a business case for your client - Husky Air. By this time, you should 

have chosen a particular area of the organization that will be the focus for your assignments.

http://jws-edcv.wiley.com/college/bcs/redesign/student/resource/0,12264,_0471392030_bks_1469___1073__,00.html
http://jws-edcv.wiley.com/college/bcs/redesign/student/resource/0,12264,_0471392030_bks_1469___1073__,00.html
http://jws-edcv.wiley.com/college/bcs/redesign/student/resource/0,12264,_0471392030_bks_1469___1073__,00.html


 

 
 
 
 

Husky Air Assignment 3: The Project Charter (HA #3) 

Due 09/14/05 

10 Points 
 

 

For this assignment, you and your team will develop and define your project's infrastruc- 

ture. 
 
 
 
 
 
 
 
 

 
Husky Air Assignment 4: The Scope Management Plan (HA #4) 

Due 10/05/05 

10 Points 
 

 

You and your team will use the infrastructure defined in your project charter to develop a 

scope management plan for your client. 
 

 

Husky Air Assignment 5: The Work Breakdown Structure (WBS) (HA #5) 

Due 10/19/05 

10 Points 
 

 

Based upon your project's scope, you and your team will develop a WBS. 
 

 
 

Husky Air Assignment 6: The Project Schedule & Budget (HA #6) 

Due 10/26/05 

10 Points 
 

 

Using MS Project and your WBS, you and your team will develop a schedule and budget 

for your project. Submit your MS Project file via Blackboard. 
 

 

Husky Air Assignment 7: The Risk Management Plan  (HA #7) 

Due 11/02/05 

10 Points 
 

 

You and your team will develop a risk management plan. Turn in the 2 printouts to me



and the project risk analysis and plan via Blackboard. 
 

 
 

Husky Air Assignment 8: Tracking & Reporting  (HA #8) 

Due 11/09/05 

10 Points 
 

 

You and your team will conduct an analysis and develop and communications plan. 
 

 
 

Husky Air Assignment 9: The Quality Management Plan  (HA #9) 

Due 11/16/05 

10 Points 
 

 

You and your team will develop a quality management plan for your client. 
 

 
 

Husky Air Assignment 10: The Change Management Plan (HA #10) 

Due 11/03/05 

10 Points 
 

 

You and your team will develop a strategy for planned organizational change.



 

 

COURSE SCHEDULE 
 

 
 
 

 
Clas 

s 

 
Date 

 
Topic 

 
Chap- 

ter 

 
Due Dates 

 
1 

 
08/24/05 

 
Class Intro & the Nature of IT Projects 

 
1 

 
- 

 
2 

 
08/31/05 

 
Conceptualizing & Initializing the IT Project 

 
2 

 
HA #1 

 
3 

 
09/07/05 

 
Developing the Project Charter & Baseline Plan 

 
3 

 
HA #2 

 
4 

 
09/14/05 

 
The Human Side of Project Management 

 
4 

 
HA #3 

 
5 

 
09/21/05 

 
No class – I will be attending a conference 

 
- 

 
- 

 
6 

 
09/28/05 

 
Defining and Managing Project Scope 

 
5 

 
- 

 
7 

 
10/05/05 

 
The WBS & Project Estimation 

 
6 

 
HA #4 

 
8 

 
10/12/05 

 
Midterm Exam 

  
- 

 
9 

 
10/19/05 

 
The Project Schedule & Budget 

 
7 

 
HA #5 

 
10 

 
10/26/05 

 
Managing Project Risk 

 
8 

 
HA #6 

 
11 

 
11/02/05 

 
Project Communication, Tracking, & Reporting 

 
9 

 
HA #7 

 
12 

 
11/09/05 

 
IT Project Quality Management 

 
10 

 
HA #8 



 

 
13 

 
11/16/05 

 
Managing Organizational Change, Resistance, & 

Conflict 

 
11 

 
HA #9 

 
14 

 
11/23/05 

 
No Class - Thanksgiving Break 

 
- 

 
- 

 
15 

 
11/30/05 

 
Project Implementation, Closure, & Evaluation 

 
12 

 
HA#10 

 
Individual Projects 

Due 

 
16 

 
12/07/05 

 
Final Examination  - 6:00 PM – 7:50 PM 

  
- 

 


